Case Study


“Earthquake, Explosion, Fire, Destruction: Disaster or Change Opportunity?”
Case Study

Background

April 1, 2010 was a lovely day in the southern part of Vietnam.  Anmai University’s campus was fairly quiet when the earthquake hit about five mile s off the coast at about 11:50 in the morning.  It was said by those walking across campus the ground began to ripple like waves in a pond.  It was pretty in a way as the waves of earth rippled across the soccer field.  But when the wrinkle in the grounds hit the main library service centre, this facility seemed to jump and twist at the same time emitting a terrible sound.  

As the library walls began to crack, power lines were cut and the lights went off in the library.  In just a few minutes the diesel engine emergency generator came on automatically.  Three minutes later, however, when the aftershock hit, the lights went out again when the generator was jolted off its platform. In the process the generator fuel tank was cracked and ignited before the generator turned off.  It was only a small fire but it in turn ignited the natural gas that filled the basement when the gas line cracked.  The subsequent explosion blew everything apart in the library and the fire that then happened destroyed what was left.  Fortunately, 80 percent of the print collection was in another building which was largely untouched.

In addition to the destruction of the main library service centre, many library staff members were seriously injured, others had their homes destroyed, and yet others had their lives so disrupted that they simply left the university and went back to their home villages to help their families.  The library director, age 80, fell down and broke both arms.  He is resting comfortably in his home but he decided after working for 60 years at the university, he would retire.   The only professional library staff left at the university includes the Acting director and five others who had worked in reference, acquisitions, serials, cataloguing, systems and the office manager.  Knowing that she was going to have to talk to the university president on Friday, Mrs. Trung Trac, the Acting Librarian, and her colleagues developed a description of where the library stood after the quake and fire (see attachment).

Mrs. Trung Trac, the acting library director, at the end of the week met with the President of the University who told her that the university would build another library of the same size but he wanted to know if it should be any different than the old one, e.g., lots of study tables, book stacks, etc.   He also promised that they could hire another 10 professional librarians and 25 clerical staff, but he wondered if in this day of electronic information should the staff do all the same sorts of jobs that they did before the earthquake? 
The president asked Mrs. Trung Trac to meet with her staff over the course of the next 3 days to do the following: 

1. Develop a mission statement for the library.
2. Identify 5 major goals for the upcoming three years as part of your overall strategic plan.

3. Conduct a SWOT analysis to determine what needs to be done in order to achieve these goals.

4. Decide what services should be offered in the library.  What older services should be stopped?

5. In order to determine whether the new services are a success, how will performance be measured?

6. The President had gone to a lecture on cloud computing.  He wants to know how the libraries will take advantage of this new concept.

7. Decide what new staff members will be hired during the next 12 months.

8. Develop a project management plan in order to get all of this work done.

The president asked Mrs. Trung Trac to develop a 10 minute power point which she is to present and which is to include the information obtained when answering the above questions and completing the above assignments.

Case Study Attachment

1. Four of the remaining six staff members are very hard working.  These same librarians have had formal library science training but the others have not.  Half of the ones still on the staff were very service oriented (one of these two – the cataloguer -- will retire in two years, the other librarian will be there for another ten years).  Overall, before the quake, these librarians had been well thought of by the students and staff of the university.  

2. UNESCO has been working in Vietnam for the past year to get e-journal and e-book publishers to give its libraries special prices, 75% less than those paid by North American libraries.  UNESCO has also provided the support needed to link the campus to the web and to the information resources held by the national library.  

3. The printed collection contains 1 million volumes:  50% bound serials and 50% monographs.  Since the air conditioning has been out since the quake, the library is beginning to smell like mildew.

4. The systems librarian is a fine young woman who used to work in a modern library in Australia where they employed the newest technologies.  One of the reference librarians had spent six months in New Zealand working in U. Auckland’s learning commons.

5. The University itself lost most of its senior professors.  Just the young teachers who didn’t have any other place to go have returned to the university.

6. Just before the earthquake representatives from Sidney Polytechnic had been negotiating with the old director in order to obtain access for its night school students to Anmai’s library.  

7. Before the quake the students had been complaining about the lack of collaborative learning space and the lack of e-journals and e-books.

8. The President said that given the destruction of the old library, he promised to give the library at least a 4% budget increase in each of the coming 10 years.  The president also said that the former director had decided to contribute all the funds needed to build the new library in memory of his mother who died in the quake.

9. The other 5 universities in the same province were all damaged to about the same degree.  Unfortunately, they have always been in competition with each other and have not previously been willing to collaborate a great deal.

10. Under the leadership of the previous library director, very little organizational change had occurred in recent times.

Instructions for the Case Study
· Your table of participants is made up of the members of the library staff and are charged with developing answers to the eight questions.  
· You will need to be able to explain why your suggestions are the best ones.  You should aim to produce a series of concise recommendations in dot point form using the flip charts provided or as a Power Point presentation.
· To insure that you answer all the necessary questions related to these topics, your group should first brainstorm a variety of issues related to each topic.  Your group should discuss all of these questions and others that may occur to you.  
· A spokesperson for each of the teams will need to give a presentation to the whole group on what their group decided should be done and why.  Laptops will be provided for this purpose if needed.  The case study presentations will take place on Monday afternoon starting immediately following lunch at 1.30 pm.  Each team will have a maximum of 10 minutes for their presentation including time for questions.
· The case study is designed for you to have some fun as well as have the opportunity to deal with a range of current topical issues.  Try to step outside personal and professional boundaries for the purpose of this exercise.

· Peter and Tony will be available for you to ask questions and seek advice or further guidelines.

· As is true with most casework, there is no one correct set of recommendations.  Your aim however, is to produce a team response with solid reasoning.

· Some formal time has been set aside to allow your team to work on the case study.  You are encouraged to make use of less formal times as well such as breakfast, lunch and dinner times.  It is expected that you should need no more than 3 hours of group work to complete your assignment.

· During the course of your case study work, take the opportunity to think about the material that has been presented during the week to inform your decisions about what are the most important challenges and their solutions.
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